
 

Indus ICT Solutions Procurement Services 
 
IICTS Procurement delivers transformational source-to-pay outsourcing for global 
corporations. In doing so, we help our customers convert their fixed costs to variable 
costs and improve profitability, service levels, internal customer satisfaction, and 
productivity. 
 
Service Offerings 

eBusiness Solutions  

• eSourcing  
• eProcurement  
• Technology Selection  
• On-Demand Solutions  
• Technology Hosting  
• ERP Implementation 

 
Tactical Procurement  

• Requisition Review & Approval  
• Purchase Order Award & Processing  
• Purchase Order Administration  
• Expediting & Logistics Coordination  
• Receipt & Return Management  
• Rental Equipment Management  
• Supplier Helpdesk  
• Vendor Master Management  
• Catalogue & Content Management  
• Payment Processing  

 
Strategic Procurement  

• Supplier Adoption & Collaboration  
• Spend Analytics & Reporting  
• Strategic Sourcing (Indirect Goods & Services)  
• Commodity Consulting  
• Reverse Auction Management  
• Demand Planning  
• Inventory Management 

 
Compliance & Performance Management  

• Transformational Consulting  
• Contract Compliance  
• Invoice Accuracy Audit  
• Procurement Dashboard  
• Supplier Scorecard 


